Q\ Inclusive Attendance

Newtown Linford Primary School is proudly recognised as an Inclusive Attendance school. Our
unwavering commitment to attendance centres around child-centric actions, evidence-informed
practices, and a shared understanding of everyone's roles and collective responsibilities to promote
exceptional attendance.

At Newtown Linford Primary School, we are driven by an unwavering commitment to making school
attendance a top priority, fully integrated with every aspect of school improvement. Using the
Inclusive Attendance Model — the first and only accredited programme providing the pedagogy of
practice — we support children and families to connect, belong, and thrive.

Inclusive Attendance Professional Development Model

The Inclusive Attendance professional development model fundamentally guides our attendance
approach. Comprising six tailored Learning Modules, this model empowers us to deepen our
understanding by facilitating continuous professional learning for all staff. Within this model, the
four domains of practice ensure the provision of professional learning, professional development,
evidence-based practices, and exemplary leadership and management seamlessly integrate theory
into practice.
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Impact and Collaboration

Multi-Tiered System of Support

UNIVERSAL SUPPORT

All children and young people

WHOLE SCHOOL APPROACH e
High-quality teaching, inclusive
environment and strong relationships

+ Family and community engagement

+ Early identification of concerns

Prevent absence and promote
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WORKING TOGETHER + EARLY HELP + THE RIGHT SUPPORT AT THE RIGHT TIME

+ Identify children and young people at risk

* Recognise achievements regularly

ROLE OF CHILDREN

« Participate in targeted interventions.
+ Recognise own achievements

+ Share worries with staff
+ Stay engaged in school

+ Help and support others
+ Understand missed days

BELONGING
Every child feels
seen and valued

Inclusive Attendance Implementation Programme

Each year, Newtown Linford Primary School reviews and further enhances attendance practices
through dedicated participation in the Inclusive Attendance 7-month implementation programme.
This investment allows us to remain at the forefront of educational change and extends unparalleled
support to our children and their families, equipping them with access to the finest possible support.

Through our ongoing year-long implementation programme, and five-year long-term strategy, we
deliver measurable impact by creating an inclusive attendance culture and improving outcomes for
all children and young people. We are outward-facing in our approach and value working regionally

and nationally, through a systems-led model with other schools and external agencies. We
continually strengthen and enhance our offer year on year. This work is underpinned by ongoing
accredited CPD for staff each year, ensuring sustainable change, stronger outcomes for children and
young people, and a deeply embedded culture of collective responsibility.

To guarantee a comprehensive approach to attendance, we implement a Multi-Tiered System of
Support. A Multi-Tiered System of Support (MTSS) for school attendance involves three tiers of
intervention, with roles for teachers, the school, children, parents, and external agencies — including
the Local Authority. Data-driven decision-making and training requirements are pivotal to the
implementation of the system. The system aligns with the Department for Education's (DFE)
"Working Together to Improve School Attendance" guidelines.
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Right support, right time, for every child and young person

Children and young people
at risk of poor attendance (PA)

EARLY INTERVENTION
Reduce risk factors and
prevent escalation

TARGETED AND INDIVIDUALISED

Identify barriers and
provide early support

XAMPLE
+ Attendance plans
+ Mentoring and coaching
+ Parental meetings
« Targeted pastoral support
+ Small group interventions

GOA
Reduce risk, improve attendance

and strengthen engagement

Work with school
Understand and share
attendance barriers
Engage with support
Prevent escalation
Communicate with school

FOUNDATIONS ACROSS ALL TIERS
LIFE SATISFACTION
Wellbeing, hope
and aspirations
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EVERY CHILD, EVERY DAY, EVERY OPPORTUNITY

SPECIALIST SUPPORT

Children and young people
with persistent absence (PA)
or severe absence (SA)

Address complex needs and

INDIVIDUALISED & MULTI-AGENCY

+ Personalised timetables
+ Therapeutic and wellbeing support

Re-engage and reintegrate for
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ROLE OF EXTERNAL AGENCIES

+ Strengthen multi-agency efforts

* Support and challenge the school

RISK & PROTECTIVE FACTORS

#EveryBagMatters
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Recognition-Based Approach

Our attendance philosophy is rooted in a recognition-based approach that recognises both personal
and collective achievements. This approach serves to thwart isolation, prevent victimisation,
cultivate positive environments, nurture relationships, foster inclusivity, and ultimately cultivate
intrinsic motivation among our children, families, and staff.

The Importance of School Attendance

School attendance is not merely a requirement but a fundamental pillar of education. It plays a
pivotal role in shaping academic success, personal growth, and future prospects, making it an
indispensable aspect of any educational system.

- Academic Achievement: Regular attendance directly correlates with academic success.
Children who attend school consistently are more likely to keep up with the curriculum,
perform better in exams, and improve their life outcomes.

- Knowledge Acquisition: School is where children acquire knowledge and skills that are
crucial for their personal and professional growth. Missing days means missing out on
valuable learning opportunities.

- Social Development: School provides a vital social environment for children and adolescents
to interact with peers, develop friendships, and learn essential social skills. Consistent
attendance ensures children remain connected to their peer group.

- Building Routine: School attendance establishes a structured routine in children’s lives,
teaching them time management and responsibility, which are valuable life skills.

- Teacher Interaction: Regular attendance allows for meaningful teacher-child interactions.
Teachers can provide personalised support, address questions, and assess individual
progress more effectively when children attend regularly.

- Preventing Knowledge Gaps: Frequent absences can lead to significant knowledge gaps,
making it challenging for children to catch up with missed lessons, potentially resulting in
long-term academic struggles.

- School Engagement: Children who attend school regularly are more likely to engage in
extracurricular activities, sports, and other enriching experiences that contribute to their
overall development.

- Legal and Parental Responsibility: Parents or guardians are legally responsible for ensuring
their child's regular school attendance. Failing to do so can lead to legal consequences.

- Community Well-being: High levels of school attendance contribute to the overall well-being
of communities.



